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GCC AdHoc Committee Meeting  

Subject: Chelten Plaza
Minutes prepared by:

Malik Boyd
LOCATION:

First Presbyterian Church in Germantown

DATE: 

Wednesday, July 25th, 2011 | 10:00am
ATTENDEES:
Betty Turner (President, GCC), Luke Russell (WCGN), David Hamme (GCC), Rev Kevin Porter (Pastor, First Presby), Marshall Freeman (Human Relations Commission), Gabe Clark (Remington), Patrick Burns (Pulaski Partners), Grant McLoughlin (Pulaski Partners), Malik Boyd (Board Member, GCC), Irv Ackelsburg (Lawyer, GCC), Angel Saysay (GCC), Helen Nicholson, (GCC) and Megan Fitzpatrick, James Bush,( Members of the Design Group (GCC)

LOCATION:

First Presbyterian Church in Germantown

MEETING SUMMARY:

As previously reported, various architects, landscape architects and planners from Germantown have formed a GCC Design Group that has been advising GCC about appropriate design principles to guide development in the business district.  Several months ago, after the visual representations of the Chelten Plaza project were first released by Pulaski Partners, the Design Group presented to the community and to Pulaski Partners their alternative vision for a redesign of the project. As a result, the Design Group has had several meetings with the architect and project manager of Chelten Plaza. Upon conclusion of these meetings, and further study and discussion, with community interests at the core, the Design Group generated a list of sixteen design modifications that they presented to the GCC Negotiating Committee and Pulaski Partners during this meeting. Below are the items. Please also note Pulaski Partners answers to the each question notated with (PP) and italics.
1. Implement at least 3 retail spaces with primary access (ADA accessible double

doors) on Chelten Avenue. Waiting for tenant fit out to ensure three frontages is

not acceptable.

(PP) Gabe Clark, Project Manager has revised the demising plan, while noting that it is subject to lease up. Gabe also noted that most tenants look for entrances directly facing parking spaces, due to retail consumer behavior.
2. All facades along Chelten Avenue should have a minimum of 70% transparent

glass (no spandrel glass).

(PP) Pulaski Partners fully agrees with this assessment.

3. One corner retail space along Chelten shall be a sit-down restaurant.

(PP) Pulaski Partners are aggressively pursuing “lease up”, and agrees that a restaurant scenario would be a great fit. They are in discussions currently to lock in a suitable restaurant tenant.

4. Articulate the façades of each of the three Chelten retail spaces differently.

Building parapet height and façade cladding should vary to create a scale and

pattern to reflect other buildings along Chelten Avenue.

(PP) Pulaski Partners needs time to address this fully. Varying the building’s parapet height would be contingent upon lease up, and required space by each tenant.
5. No pylon-based signage is acceptable. We believe that the existing pylon

signage is not code compliant.

(PP) Pulaski Partners noted that retailers want the Pylon sign. It is included in lease contract. However there is discussion of channel letter signage at edge of the canopy for possible Chelten Ave facing businesses. It was suggested by the GCC Design Group, and accepted by Pat Burns that local artists can sculpt or dress the frame of the pylon sign, including local art into the project. 

6. No vehicular entry or exit onto Chelten Avenue is acceptable.

(PP) Pat Burns expressed that architect Jerry Roller is still looking at closing Chelten Ave access but at present; it is still scheduled to remain open. Pat also noted that retailers who have shown interest in the project are pleased with current vehicular accessibility. Further information will be forthcoming.
7. The nearest vehicular access point should be along Pulaski Avenue and at least

175’ plan east of the intersection of Chelten and Pulaski or as DOT regulations

stipulate.

(PP) As a continuation of number 6, Jerry Roller is looking into this as well. 

8. Extend the project south façade of the Chelten Plaza development on the

existing sidewalk to increase tenant space and decrease the set-back of the

structure from Pulaski Avenue.

(PP) Jerry Roller will take a look at this design scenario and respond back to the Design Group.
9. Place a minimum of 7 canopy trees in continuous street tree trenches along

Chelten Avenue (roughly 15-20’ on-center).

(PP) At present, Pulaski Partners are aggressively pursuing the use of canopy trees. Pat Burns likes the inclusion of the trees in the project and will have Gabe respond to the recommendation.
10. Bury overhead utilities along Pulaski Avenue.

(PP) Costs to remove one utility pole are approximately $250,000 dollars. It is a very expensive undertaking and would also require PECO to come in with their contractors, subject to their own timetable. Pat Burns expressed his initial interest in it, but has deemed it cost prohibitive for this project. 

 11. Place a minimum of 15 canopy trees in continuous street tree trenches along

Pulaski Avenue (roughly 15-20’ on-center).

(PP) Pat Burns agrees for this to be completed.

12. Move the central parking bays 6’-8’ plan north to allow for:

i. Minimum of 8 canopy trees along the plan south (sidewalk) planting bed to

provide shade over impervious surfaces.

ii. Include a bioswale with canopy trees to divide the two planned double loaded

parking areas and treat the rate and volume of stormwater directly

contributed from adjacent impervious surfaces.

iii. Minimum of 6 canopy trees along the Septa ROW.
(PP) Pulaski Partners is currently petitioning. Have already gone through 50-60 reiterations of this option. PP will consider moving islands as best as possible with feedback from the Design Group. 

13. Move the planned dumpster corals away from the Pulaski façade of Chelten Plaza to the rear (plan north).
14. Design team will submit recommendations. Agreed to consider plans.

 (PP) There is a planned meeting on site with Septa scheduled for this week. This issue will be addressed.

14. Plant a living fence (6’ height minimum) to block views to active and abandoned loading docks.
(PP) GCC Design Committee will submit recommendations accordingly. Pulaski Partners has agreed to consider these plans to find a potential solution.

15. Utilize local artists in adding to the design elements, to add more instrumental architectural
       artistic items not just murals.

(PP) Pulaski Partners has no problem with local artist inclusion. Gabe Clark has identified possible areas, and Pat Burns agrees.  It was suggested that GCC engage its Classic Town Arts Group to facilitate the process.

16. We find the sitting and location of the Save-A-Lot structure totally inappropriate. We take issue with the 30’ tall non-transparent façade fronting Pulaski, lack of direct pedestrian access from Pulaski, security vestibule and vertical slope created by cutting into the exiting grade behind the stone abutment wall supporting the RR trestle. As such we have the following recommendations:

i. To improve the public pedestrian experience along Pulaski, utilize most of the

foundations that are formed in place and slide the building a minimum of six

feet back from Pulaski to create additional green space with trees.

ii. Eliminate the vestibule and redesign the main entrance to front Pulaski.

iii. Stabilize the existing slope using stone that is keeping with the existing

railroad abutment wall.

iv. We would also like to note that it is not standard practice to construct a rain

garden directly abutting building foundations and question the long term

success of the rain garden.

Pat Burns noted that upon various reiterations of design for this project it was concluded that current projected locations of the structures will remain, Pat Burns is extremely interested in the Living wall concept, and remains committed to a functional, long term rain garden.
Pat also agreed to ensure that above adequate lighting will be included in their project to increase visibility and safety. Discussions included addressing lighting for Rittenhouse and Pulaski, specifically the area of the property closest to the train bridge, which has been notoriously dark for current evening-time pedestrian traffic. Lighting will also be focused on Chelten Ave side of the property to increase pedestrian visibility near the Chelten Ave facing tenants.
IN CONCLUSION:
Pat Burns went on record encouraging continued and frequent communication between all groups, in order to expedite continued discussions and execute agreed actions. Email and phone communication will commence and a physical meeting date for follow up between the Design Group and Pulaski Partners will be scheduled within the next few days.
GCC Design Committee and PP Design Group will hold a conference call on Friday, July 27,2011 and a Design Committee/Group charette meeting on August 2, 2011.
